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RELATIONSHIPS BETWEEN COMMUNICATOR OTYLE ANMD
SUPERVISORY PERFORMANCE ACROSS FUNCTIONAL
CATEGORIES: A FIELD STUDY Order No. DASLD 1660

BLavoek, Rosttus Howaro, Pu.D. The University of Texas at Austin,
1084 174pp. Supervising Profassor: Ronald E. Bassett

This investigation was a fiekd study designed tc identify and
dencribe the perceived communicator Style characteristics of
managers and supervisors which may be associated with
pertormance gad functinnal distinctives of the manager's role(s). Data
weré collectedt nn managsrial e.aployees of a large, highiy-successiul
high-tachncingy corporaticn in the southwestern United Siates.

Nonton s (7878) communicator style construct und operational
measures were empioyed to obtain parceptions of communicator
styls on 98 targe! managers irom: the managers themselves; 422
subcrdinates; “02 peers; ar.! irom B8 superiora.

Tha resuhts of this investigation indicated that: ( 1) Outstanding
("A") managen) are significantly more precise {PRECISE) than Above
Averige ("L ) managers; and (2) Acceptable {"C") managers are
significantly less assertive (iexs Dominant-Argumenta. 'e) than either
their Above Average or Ouistanding peers. These differences ware
only gvidenced in superior-perceptions. Results indicated no
relationship betweer: zommunicator style and functional distinctives.
Demographic variablen csed a3 covariates (sex, age, ethnicity,
comipany ang joh tenure) did not enhance measurement precision nor
serva 1O clardy the communication--performance relationship.

Subordiratey’ perceptions of thei managers’ communication
vvideniced no significant ditferences acrras performance categories.
Thus, ¥ was proposed that it the supercr-subordinate communication
telationship i3 fo continue to receive weighty “esearch attention,
critical substantiation of its relevance to performance (rather than to
measures of morale and/or salisiaction) must be established.
Furthermore., i managerial Communication is related to performance,
othur oporationalizetions of communication sheuld be utikeed (rather
than the CSM) which more effectivaly tap the critical aspects of
commuricator style in organizational lings.

A COMPARISON OF SUPERVISORY.-LEVEL MANAGERS'
WRITTEN BUSINESS COMMUNICATION PRACTICES AND
PROBLZMS AND COLLEGE WRITTEN BUSINESS
COMMUNICATION INSTRUCTION OrderNo. DABA4L5842

BrwkLey, WiLLig JOwnsON, PH.D. Georpia State Liniversity - College of
Education, 1884, 228pp.
Purpose. The purposes ot this study were to provide intarmation

that could iead to a more ~ftective and efficient way to teach basic
businass communication and to establish guidelines that will help
college teachers of basic husiness commurication provide the types
of instruction stucents need to periorm effectively the writing tasks at
the supervisory management level, _

Methods and Procedurer. Two kinds of data were used for this
sindy--management data and instructional data.

To obtain the managemaent date, survey instrument was sent to
332 supervisory-levai managers eniployed with the Atlanta.
hesdquartered firms. In total, 182 instruments were returned from the
managers, representing 54 .8 percent of t3e 332 survey inst_rumcntl
mailed.

Tha instructional data were obtained from basic business
communication insiructors in public and private four-year colleges
and universities iocated in seven southern states. These data identity
the types of written communication and writing techniques inclided
in classroom instruction. They also indicate ihe coverage giver 1o
specific types of written communication and to specific business
writing techniques A survey instrument was sent to the 70 instructors
who agreed 10 participate in the study. A total of 54 survey
instruments was returned irom tha instructors, representing 77

percent of the 70 survey instruments m  ed.

Resuits. Based on the frequency of wilting done by the
Supervisory-ievel managers, the major writier) medium is the
memaransum, Instructors, however, place the greaiest emphasis on
Watter writing,

Contlusions. Instructors include «ll of tha areas that supervisory-
Wivel managers should raster; however, they shouk! devcte mony
time to mernorandums and “houla change the gmphasis given to
30ME Breas, sarticuletly 1o writing bad nows in a Dositive way snd o
PIGCISNN, COTCINNANE ANG speiiing.

SOME MEASURES OF PARTICIPATIVE MANAGEMENT AS
RELATED TO ORGANIZATIONAL PERFORMANCE

O/der No. DAS426138

Canson, Samuit. ANDREW, PH.O). Univarsity of Arkgnses, 1883. 2T7pp. .
Major Professor: Dr. H. S. Napisr

Tr?c rea of inquiry was whethar U.S. industrial companies which
praclice participative man agement were more successtui than nom-
participative organizations. in particuler, the study explored
participative management at all leveis in the firm as compared to
3oMme measures of performance.

The research was constructed to test the tollowing null hypothesis:
Thess is no significant correlation between organizational
performance and the different characteristics of policies towards
participative management. Thus, there were two major sets of
variables: (1) The independent variables, i.e. participative
management. (2) The dependent variables, i.e. organizational
performance. The research design calied for a tast of the hypothesis
by way of a survey by questionnaire of 850 randomly selected
Amaerican industria! firms to maasure executive perceptions of their
frm's participative policies together with executive percestions of the
current state of industrial reiations in the respondent firms. One
hundrad and one firms responded. Other aspects of the firm's
performance were represanted by data published by Value Line end

ys.

The results were analyzed by st"ndard measures of association.
Thus, measures cf participative ma.;agemant (based on executive's
answers 10 the questionnaire) ware compared to the following three
aspects of the firm's performance: (1) Financial performance:-based
on indicators published by Vaiue Line. (2) Behavioral performanca--
(buoda) Indm :f:m rmod nees bz‘ c::cmcuﬂm 10 the quastionnaire.

structur racy (e.9. labor intensity) based
data published by Moodys. A ’ : ) o

Thare emerged from the analysis a series of positive associations,
significant at the .05 level, batween the policy towards participstion
and success on the financial (Value Line based) and behavioral
{questionnaire based) variables. There was aiso a moderate level of
asscciation between participation and the structural democracy
(Mcody based) variables, aithough this, taken overall, was not
significant at the .05 level.

The raore favorabie the policy towards participative management
the greater the level of organizational success as measursd by Vaiue
Line financial indicators and similarly the greater the degree of
participative management, the greater the degree of success in
irndustrial relations as perceived by company executives.

Theretore the null hypothesis that there Is no significant
rorrelation hetwean performance and panicipation was rejected.




THE INFLUENCE OF TASK CHARACTERISTICS UPON TASK-
COMMUNICATION NETWORK RQI.LES OrdarNo. DAB%503424

DaLLNGAR, JUD/TH Nanm, Pu.D. The University of Yebraska - Lincoin,
1984. 142pp. Adviser: John L. Petella

Task characteristics of job incumbents’ jobs wers hypothesized to
sflect the network roles that they enact. Six small and medium sized
organizations were used to test hypotheses concerning the etfects of
variety, sutonomy, task identity, feedback, dealing with others, and
friendship opportunity upon the network rola enactment of isolates,
liaigons, £nd group membars. Resuits of a discriminart analysis
procedure supported the notlon of the overall influence of task
characteristics upon role enactment. Specifically, autonomy and
identity were associated with tha role of isolate; variaty was
sssociated with group members, and feedback and daaling with
others weve associated with the snactment of the liaison rnle.
Friendshin ~pportunities failed to discrimina.e between the network
roles. Re s were discussed and implications for futuse research
and apph. ‘tion of resuits ware included.

PRECICTING INVOLUNTARY AND VOLUNTARY TURNOVER
OF ORGANIZATIONAL ENTRA.TS AND REENTRANTS
"OrderNo. DA8419590

ELLisom, Davio Rov, Pu.0. The Pennsyivania State University, 1964.
210pp. Adviser: Stanley P. Stephenson, Jr.

The purpose of this study is to confirm and refine past research
findings regarding predictors of involuntary and voluntary personial
tumover and to expliore a new dimension of turnover research, the
organizational reentrant. involuntary turnover is defined as
organization-initiated separation from the organization and voluntary
turnover is defined as seif-initiated separation from the organization.
An organizetional reentrant is an individual who returns to the same
organization from which he was previously separated. investigation of
the involuntary/voluntary turnover distinction addresses a smat
portion of the existing turnover research gap while axamination of the
organizational reentrant extends management turnover researchi to a

new domain,
: Three research questions provide the basis for the study. The firm
re348rch question addresses differences in the tumaver of
organizational entrants and reentrants. The second research question
8¢k to determine differerces in individual and economic predictors
of entrant and reentrant turnover and to confirm and identity common
individual and economic pradictors of involuntary and voluntary
turnover. The third research question suggests examination of the
use of previous work-reiated factors in improving the prediction of
reentrant turnover. A survival angiysis technique and multivanate
giscriminant analysis are ysad 10 investigate the three research
quastions.

The findings led to several important conclusions. The involuntary -

and voluntary turnover of reentrants is differ«nt than that of entrants;
but tha differences are small. Individual and economic predictors of
entrant and reentrant involuntary and voluntary turnover were
different, yet common involuntary and voluntary predictors were
discernabie. Previous work-related factors improved prediction of
ragntrant involuntary turnover, but failed to improve the pradictio:: of
reentrant voiuntary turnover. The importance of distinguishing
between the involuntary and voiuntary components of turover
cannot be dismissed as a significant conclusion of this study. Several
mplications for management and for research are evident; and the
study raises significant questions which support the perpetuation of
the turnover theory/research cycle,

VALLIES AND ORGANIZATIONAL. BEHAVIOR: A
COMPARATIVE STUDY OF JAPANESE AND AMERICAN
MANAGERS OF THE JAPANESE FIRMS IN THE UNITED
STATES OrderNo. DAB422058

Esnar, GoLrira Saids, Pu.D. University of lllinois #t Urbana-
Champaign, 1984. 197pp. Adviser Professor Anant R. Negandhi

The purpose of this study is to investigate cultural differences
between Arnerican and Japanese managers of Japanese firms in the
U.S. and the impact of cultural differences on job satistaction,
decision meking styles and performance evaluation of the two groups
o! managers.

Spacitically, the aim of the study was to investigate the validity of
tha frilowing four propositions: (&) that there a. e significant
difterences between giobal. personal, and work organization-related
values of the managers, (b) that in Japanese.owned firms in the U 8.,
erpatriate managers will e more satistied with their jobs than the
local managers, (c) thatthere wil! be significant differences in the
decision making styles of the two groups of managers and finally
(d) that nationality incongrucncy between manager-subordinate
dyads will lead to a lower performance rating of the subordinate.

The sample for this resegrch was selected from middle and upper
lsvel managers of the Japanese-owned manufacturing firms in the
United States. The choice of manutacturing firms was made to ensure
a broad representation of difterent educationai backgrounds and
positions in the organization.

The anaiysis of the data, in general, supported propasitions 8, ¢
and d. The resuls suggested that the major ditference in giobal vakse
orientation of Japanese and Americans was the coliateralism of the
former versus the individualistic orientation of the latter group.
Further, the dominant mode of decision making was directive among
Japanese and consuitative among Americans. In addition, it was
found that Japanese managers gave a iower performance rating to
their American subordinates as compared to their Japanese
subordinstes. However. cantrary to the predictions, both groups of
Managers were equaily satisfied with their jobs.

CHIEF EXECUTIVE OFFICER COMMUNICATION IN THE
AMERICAN CORPORATE ENVIRONMENT

Order No. DAB421713
Gauess, LEaM, PH.D. The University of Texas at Austin, 1984. 177pp.
Suparvising Professor: W. J. Lord. Jr.

Ciief executive officers of the larges( industrial corporations in the
United States participate personally in activities which they perceive
to be communication functions that reach groups within the corporate
environment. Furthermore, these exectives seek to contact various
types of audiences identitied in that external environment. Relying
more Upon routine use of conventional oral and writtan
communication modes than innovative application of communication
media, they maka little direct use of modern slectronic information
tachnology in their communication endeavors and depend upon stai/
asystants for assessing cornorate data bases for information.

The preceding conclusions are based upon an analysis of data
obgamod from & maii survey of the census of the chief executive
officers of the Fortune 500" corporations. Slightly more than 20
percent of these executives participated in the survey. Another 4
oercent wrote letters stating that company policy precludes their
participation in mail surveys. Standard Industry Codes of ihe 500"
corporations were compared with thosge of both participating



organizations and nonparticipating firms whose executives cited

policy when declining Chi square tests for independence delermined ORGANIZATIONAL COMPONENT INTERACTIONS AND THEIR
no significant diffarences at the 08 lovol._ Ithe, thcrgfore. reasonabie to AFFECT UPON ADAPTABILITY Order No. DA8428633
asﬁsume that any efferz:t of n:r;rezfgr;eﬁbé:f\ ;3 negligible since HELTSMITH, WicLiam Ricnano, Eo.0. University of Colorado at Bouider,
aiferences in proportions are n 1gni . : ‘

A five-point scale was appiied for ranking the human sources '98'?- 236pp. Director: Professor M. Kar! Openshaw
contacted, activities pursued. and communication media used. The purpose of this study was to determine the extent to which
Pairwise comparisons of group means were made by Fisher's (LSD) relation

ships among organizational components, expressed in terms

and Schetfe's procedure. Homogeneous groupings indicate thet of thair congruence with one another, correlated with adaptability. To
Company suppliers are ¢contacted significantly less often than other achieve this, the stugy endeavored to determine relationships amonyg
groups; professional colleagues, significantly more freqyent'y. paired components, which of thoge pairs related most directly to
Participation in civic or commu Nity organizdtions is significantly adaptability, the relationship between the intensity and breadth of
higher than other activities. Executives engage in company paireq Components and the degree of adaptability, and the
advertising very little. Participation in legisiative hearings and combungtnon of paired components which yielded the optimal
compdany “open house" is aiso low. Traveling for business purposes correlation with adaptability,
ranks significantly higher than any other medium of accqmpluhmg An §7.item instrument was used to obtain the data nec to
communication in the environment. Other high-use media are taiking tain these obactives. The management population in thressuee uivyislona
by telephone and corresponding by letter. (Significance levels are .08 of a selected corporation was asked to complatg the questionnaire
or better.) From the data, mean congruence scores wera obtained for each pair
Computing 95 percent confidence intervals reveais that 3 to 14 of components and Correlations were established among the pairs
percent of "300" chief executives can be assumed to have an and between the pairs ang adaptability. The results were compared
interactive terminal; some 1 to 9 parcent, to use terminals for Creating across the three divisions to determine the degree to which lavals of
communications. congruence and adaptability matched each other,

It was concluded that levels of adaptability did Correspond with
- levais ot congryence within the divisions studied. The division rated
highest in adapravinty aiso achieved t i

P he highest congruen
Similarly, the division rated lowest in adaptgbility hadgcgfr;:,;g?,?,,,
ORGANIZATIONAL CONFLICT: A $TUDY OF RULE gvz :;?g::enciescorg;. It was also concludeg that with faw
'  3yStem-wide congruence, or tha interaction of
EMERGENCE Order Ne. DAS422¢10 v_anablgs with one another had a greater effect upon adapt::imy than
Haw, Many ELLis, Pu.D. University of Colorado at Boulder, 1084, did the influence of single variables,
- Diractor: Assistant Professor Janice H. Rushing The results of this research incicate the usefulness of diagnosing,
The purpose of this study was to engage in an in-depth description égd résponding to, the exient of congruence among organizational
and analysis of the conflict-related rules in two organizational admrzon%n;s as a basis for Improving the organization's ability tn
contexts so that insight into the day-to-day communication procesess &pt an :nce to become more effective, .
which conatitute organizations as cultures might be gained. 11 Work aiso extends the research On multi-component
Operating out of the interpretive philosophical stance of symbolic congruence as a developmental, proactive orienteg construct, an
interactionism and from a ruies-based theoretical perspective, the ‘{ ea of ;'udy heretofore largely confined to theory. Moreover, this
resadrCher used the narticipant observation methods of interviewing, ;“dv o Prsi! useful tool with which 1o apply systems-based concopte
observation, and document analysis to gather data from teachers in a . N Organization developmeny,
pubiie school and from Jroup members in a high technology
corporation’s training team.
Bullding upon H:rqris and Cronen'’s theoretical model of ruies
inslysis, the ressarcher identified rules and explored factors that
impfnood on the development of complex rules-structures in the twe CONTROL THEORY, SELF.FOCUS AND BEXAVIOR 1N
settinga. The compiex interrelatedness of conflict and rules was ORGANIZATIONS
examined and the process of rule emergence explicated. Order No. DAB421599
Based on this study the researcher found that a rules approach HoLLENeECK, JOMN RavYmonD, PH.O. New York University, Graduate
from a communicatively based interpretive perspective pr:‘vid? an School of Business Administration, 1984, 248pp.
tive means of gaining knowledge about organizational cultures, o )
u.:c.gvering the congmplexitg of comm%.nication in thoae culturea, and r“m:\ ?:i::pg:tewoe,::? n%’;_’&:‘;";;f“fnh is to '”V;S'ﬂglfe the
deveioping empirically based theory of small groups and " ¢ A ~ dierences in self-focus and several
izations. Results indicate that, in order to uncover the auicomes of interest to oroanizational researchers and practitionars.
ggm::m " orgmuﬁon’d rules-structures, researchers Past research in the areas of personality ang Social psych~logy has

_ ; demonstrated that seif-focus is one of three "core elements” inherent
bon.:imqﬂ./?x &émm :tudhl. “’m’udmm ml : in control theory models of.setf-regulatign (Powsrs, 1973; Carver &
allornatrvel:um‘t;mtur:.mw expand the present cognitive, atfective and physiological reactions displayed by
cor’;:tmr;l fl;!::': indmte thawt 'c“°"'~h attitude toward conflict, ndividuals. Specifically, high' seif-focus is associated with increased
'nd t?éuhiit:ry of a group play kpoey“rok'gs imn the amergence of confict. inCidence of standard-matc.hmg hehavior, heighteneq experiential

related rules. The data suggest that, even with knowledge of the " "";""'{ of affecﬁ\;e b::d Dhys’i:ologicai stimulation, and enhanced
o " At ; recall of one's past behavior. urthermora, high self-focus when
l tend to avoid A ! vier '
ConMct o1 aparasn o wth Arbaionce: Feaiy. i por,  CoUDISd with S in controlied perceptual quantities and
up the possibtility that the end result of the negcliation of confiiet- negative 00190"70 txpectancies, s mocugted with increased physical
related rules may be to elimmate diversity within organizations, and mental withdrawal from certain task situations. Althoygh many of

the above findings have been raplicated several times within




laboratory contexis, the importance of individual differences in seif.
focus has yet 10 be established in any actual work context. The
presant atudy attempts to remedy this omission by employing a
sampie of salespersons in a large metropolitan depariment store and
measuring each of the "core elements” inherent in control theory
formulations. In general, the resuits of the presant study are mixed.
On the ona hand, several hypotheses, such as those dealing with
abeentesism and job involvement received no apparent support, and
in fact, the variables described by control theorists were compiletely
wrelgvant to predicting the particular cutcome in question. Other
hypotheses, such as those dealing with future job performance and
stress, also received no support, but in these cases the variables
deacribed by controi theory were, at least relevant to predicting these
outcomaes In & main effect sense. Finally, the hypotheses dealing wiih,
oversll job satisfaction and organizational commitment found
relatively strong support in this data, in that, the *core siement”
ware not only predintive of these cutcomes, but in addition, the
interactive nature of theee relationships wes sl in evidence.

THE COMMUNICATION OF SELF THROUGH WORK: AN
EXPLORATORY $TUDY ON WORK AS A COMMUNICATOR
OF HUMAN UNIQUENESS '

Hynos, Frances Jang, Pu.D. University of Southern Callfornia, 1984,
Chairman: Profeasor Edward M. Bodaken

No one knows the ultimate potentiality of human beings nor what
peopie may eventually acr.ompiish. Yat, development of that potentiel
appears (0 be, at least in pant, dependent on what individuais believe
the nature and function of humans to be. This study examines thet
philosophical paradox from the pragmatic perspective of how psopie
inmeract with the activity known as work.

Assuming each individual is born as a unique organiam and sell
emergaes out of social interaction with others, the study expilores
whether and to0 what extent people communicate their uniqueness
through work they choose to do anJd seeks to learn what may be taken
for granted in the making of these occupational choices. The ability of
selt-ruflexive human beings to choose is considered a crucial factor in
the construction of society.

- Thainvestigation considers concept of self, role of work as

. influenced by religious, pokitical and economic occurrences, and
mesning of work. Research concentrates on the experience of a smel
sampie of Americans, graduates of the governmaent sponsored L.oa
Angeies Job Corps Training Center.

inconciusive findings indicate: the way humans account tor thele
choice of work relates to the occupationa! expression of their
uniqueness; a correlation between parsons described as inner and
outer-direcied, and the extent 1o which they communicate themseives
through work, in reiationship to images they hold about themseives
and work. The overall conclusion is that work as a communicator of
human uniqueness is an evolutionary propasition, resulting largely
from development of a complex society and increased division of
iabor and presenting opportunities for participation in socisty not
available to most humans in the past.

The study proposes artists, pe-formers and writers, who have
persisied in seeking opportunitie. to communicate their individuaiity
thwough work of their choosing, may provide role modets for working
pors2-.s. regardiess of work situation or level of achievement. Further,
treccd  ~ds consideration of the instigation of 8 required semester
cours, <Zxploration of Sel and Work"™ in order to obtain a
standai u of generul equivalency diploma from any public cr private
school in the United States. The purpose being to encourage diverse
adainability among young Americans much as required physical
sducation has fostered physical fitress in the notion.

(Copies available exciusively from Micrographics Depertment,
Doheny Library. USC, Log Angeies, CA S0088.)
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THE INFORMAL LIAISON STRUCTURE IN SOCIAL
NETWORKS WITHIN ORGANIZATIONS Order No. DABS00008

Joregon, Dian LYNNeTTE, Pu.D. University of Caiifornia, Santa
Barbara, 1984. 108pp.

The present research facussed on informal liaisons within six
school districts to explo 1@ extent to which liaisons contribube to
the cohesiveness of a sy: .am and the extent to which attributes of
linisons affect their ability to promote cohesion. The research was
conducted using network analysis procedures.

Liaisons were classified 01 the basis of their centrality in Wy
network, the strength of their ties 1o other network members, and their
level of influence as perceived by other network members. The units
of analysis were dyad members who were connected by a single path
‘hrough a liaison. The level of intergroup cohesion was measured by
the presence or absency of consensus on school district issies
between the dyad members.

There were three main hypotheses: (1) The greater the
of the llaison, the more likely is & to be in agreement with b. () The
greater the strength of ties in the liaison's relations with 2 And b, the
more likely is a to be in agreemant with b. (3! The more influential the
glhon is perceived 10 be, the more likely is a to be in agreement with

In each of the hypotheses, consensus was the dependent variable;
the independent variables were centrality, tie strength, and influence.
Chi square was used o test statistical significance; a significance
level of .05 was chosan for these tests. Gamma was used to messure
the strength of these relationshipa,

In general, it appeared that the informal ligison structure had little
sffect on the level of cohesion. Only the hypothesis regarding the
relstion=hip between tie strength and consensus was supported.

The present research suggests the need for additional studies in
the area. In networks where the number of individual iasons is
relatively small, it appears that informal lisisions may affect
communication in special or exaggerated ways. It might aiso be
interesting to expiore the Haison's effect on cohesion using anather
indicator than consensus or to siudy the sison's eflect on conssneus
lsvels over time.

AN INYRODUCTION OF THE CONSTRUCTS OF
PARTICIPATORY LEADERSHIP OrderNo.DAB425849

" Jounson, LemugL Monmis, Pu.D. Georgia State University - College of

Education, 1984. 263pp.

This study first introduced tha concept of participatory lesdership
a aquantifiable shenomenon within tha fleld of ger eral leadership.
For the purposes of measuring participatory isader 1ctivity, an 80-
em instrument was deveiopec.

A series of factor analyses, discriminant analyses and multivariete
snalyses of variance was predoniinantly employed in the
developmental methodology. The instrument was iested for both

. criterion and construct validities. Fieid responses were used to

—_—

establish criterion vaiidity. General leadership and personality
mssgssment instrumentation (the LBDQ Form X1l and E'!'S
Temperament Scales) provided data by which const-uct vaiidity was
established,

Six factors of participatory le dership were statistically derived. A
seventh factor capabie of predicting leader membershin in most or
least porticipatary lasder groupings was 8ie0 derived. All of the
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tactors from which constructs were distilled demonstrated eithar
significant betwesn-group test strength, or predictive power, or both.

Constructs were entitied: (1) Mak 3 Participation intrinsically
Rewarding. (2 Structures Participation Opportunities. (3) Uses
Participation for important Problemns. (4) Avoids Abusing the Groug
1o Fulfill Selfish Matives. (5) Demarid;, High Group Parformancae.

(6) Trusts in the Wisdom of Group Outcomes. (7) Provides a Model of
Participatory Activity.

None of the seven constructs had been identified in the literature
prior to the study as reliable and valid representations of uniqualy
participatory ieader activity. The findings were determined to carry
potentialy powertul implications for future research in participative
aspects of organizational parformance, of lsadership role in the
organization, and of worker response 1o leadar and organizational
requisites. .

DYADIC INTERORGANIZATIONAL RELATIONS: A
MALAYSIAN CASE STUDY Order No. DAB424518

Kamgan, Mowp FroziLan, Pu.C. The University of Wisconsin -
Madigon, 1384 217pp. Supervisor: Professor John Fett

The increasing complexity of contempaorary society hasa made it
neceasary for organizations to develop ties with other organizationg
to achieve mutual goals. As a conse€quence, researchars and
practitioners alike have focused their attention on finding ways ang
means of improving relationg between org&.uzstions. This study

independent variables wers included in the study.
They were: (1) bases of interaction (voluntary, mandated, and
personal acquaintance); (2) situstional factors (agency awareness,
issue dissensus, domain ¢ and boundary permeabiliity);

(3) ransaction structure (structural furmaiization wnd Interaction
standerization); and (4) transaction Procoss variables (im

comm_, dcation frequency, difficuity in estabiishing IOR, quality of
IOR, power diffes ential, and IOR oftectiveness).

The finrlings of the study indicate that while aach of the four
oroups of independent variables has it own merit in axpiaining the
processes of cooperation and conflict in interorganizational relations,
there was greater explanatory power when the four groups of

COMMUNICATING WiTH HUMOR: IDENTIFICATION AND
ANALYSIS OF ORGANIZATIONAL SUBGROUPS AND THEIR
PERSPECTIVES ON HJUMOR IN THE WORK ENVIRONMENT

Order No. DAB423803

KenoaLL. JuLie ELLen, Pu.D. 1 he University of Nebraska - Lincoln,
19684, 295pp. Adviser: Vincent S DiSalvo
Organizationg work to socialize men

adapt There 13 necessanty a biending that occurs 8o that an _
ndwvidual. with personal goals and ambitions, can be enfolded in the

:re, while members strivo to
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Kiawes, ROBERT CHmiSTOPHER, PN.D.
21pp. Supervisor: Dr. William M, Evan

organization, while Simuitaneously the organization achieves ity
goals.

Informal communication is an important and lll-cncompming

organizational members from the Heartland Chapter of the American
Red Cross, Imaha, Nebraska were interviewed about their
Perspactives on humor at the Red Cross. Interviews were transcribed
and through extensive analysis of the interview data, a 60 stawement
Q-deck was constructed. Thirty-three organizational members soried
the Q-deck.

Analysis of the rotated Q-factors reveaied three distinct
subgroups. These were labeled, the "traditionalists,” the "balancers,”
and the "enthusiasts.” The "traditionalists” strictly limit their use of
humor. They believe in the conservative, traditional fmage of the Red
Cross and do not want to use humor in any way that diminishes their
Jealistic image of the organization or their own professional statys.

The “balancers" Support the use of humor in the orpani.ation
when they deem it appropriate. They are open to various functions for
humor, and various topics as well. They balanced their responses 1o
all six categories of Statements. They aiso balanced the usefuinass of
using humor against its impact in the relationship. They vaiue witty,
topical, inteiiectual humor,

The "enthusiasts” are extremely enthusiastic about the use of
humor in the organixation. They whoieheartedly embrace its use with
just about anybody at anytima. They are not connected to
organizational relationships as closely as the “balancers” and preter
1o use formula jokes rather than pontansous humor.

ORGANIZATION THEORY AND PERFORMANCE: LAWRENCE
AND LORSCH'S CONTINGENCY THEORY AND

- WILLIAMSON’S TRANSACTICN COSTS MODEL AS
CORRELATES OF ORGANIZATIONAL PERFORMANCE

Order No.DAS422921
University of Pennsyivania, 1994,

While theories of organization 1.ove been traditionally tested
against data sets rather than against other theorius, the presemt
research was designed to test the rejstive efficacy of two theories vie-
a-vig one another. Lawrence and Lorsch's contingency theory and
Williamson's transaction costs modei were selected to be compared
using a common data set.-the financial performance of & sampie of
large mutuai savings banks in New York City. Based on Lawrence and
Lorsch’'s contingency theory, it was hypothesized that veater

differentiation and integration would be positively associated with

pertormance; and based on Williamson's transaction costs model, it
was hypothesized that transaction COsts economizing would be
positively associated with performance. Since nane of the
hypothesized relationships was SUppored. neithar thaory was judged
besler at explaining obeerved differences in performance. This

| judgement was supported by a quahitative comparison between high

performing and low pertorming banks. Saveral reasons e oftered to
explain the negat ve findings: small sample Jize (n = Qoutof a
population of 18), the issue of generalizing nodeis of organization
which are based on industrial organization: 1o service organizations
measurement issues, and the general effica :y of the models being
compared. The research highlights the pres 'nt inability of
organization theory to account for ditterencr ; among individual
organizations which tace similar environme.its. The processes
through which indivigual organizations endogenize their
environmerts .re reiatively underdevelopad theoretically, compared
10 the processes through which ciusters of Cigarizations interreiate
with their environments.




FORMALIZMS FOR BUSINESS INFORMATION SYSTEM
DEVELOPMENT OrderNo. DAB424%08

KOTTEMANN, JEFFreY ERNST, PH.D. The University of #riz 'na, 1964,
413pp. Director: Benn R. Konsynski

The Development Environment (DE) developed in this research
includes a methodology and specification ard implementation of a
1001 environment for Mar.agement Iniormation Systems (13)
development. In the DE proposed, business IS development includes,
and indead hinges on, organizational modsiing. Specifically, the
objective and sirategy, task, and agen: Structures ars modeled and
analy2sd. Thig initial analysis uncovers incompletanesses and
inconeistencies in the organizutional modal as well as allowing top-
down prioritization of business areas for further 1S development.

For intormation required to support decision making, v&rious
intormation attributes--e.g., currency--are usad in modeling the
informe lion requiraments. Thess atiributes represent variables of
information benefit levels to the user and of cost factors in IS
development and operations. In iater s.ages of development, these
attributes 38rve as inference parameters that dictate sysiem aspects
such - . comemunication architectures, databass desipn, and process
sche-:3ng.

irdsrmation outputs are decomposed to form an information
pros 3esing architacture--an architecture comprised of interlinked
dat. and processes--that minimizes the redundancy of IS resources.
A psecification of computer-aided tools for this and all steps in IS
development are givan. Methods and tools are developed for the
determination of data siore contents and physical structure,
inormation processing requirements, systam input requirements,
data/process distribution, and data acquisition, disposal, and
information processing scheduling.

The DE developed as a part of tha dissertation research attempts
to draw together and extend upon many notions and methods of
system development, decision support mechanisms including artificiel
inelgence based sysiemns, value of information, and organizational
planning and modeling, to form an integrated system development
nVironment,

AN BMPIRICAL TEST AND EXTENSION GF THREE
TMEORETICAL MODELS OF THE EMPLOYEE TURNOVER
PROCESS ’ OrdarNo.DAS422853

Lo, Twomas WitLiam, Pu.D. University of Oregon, 1984. 3290p.
Adviesr: Rich~d M. Steers

Thie stuc. ¢+ .mpirically tested the Mobley (1977) Modei of
Intermediate Linkages, the Mobley, Griffeth, Hand. and Megylino
(1979) Expanded Model. and the Stesrs and Mowday (1981) Mode! of
Voluntary Employee Turnover. Data were collected with an employee
srvey and from personnel records. The survey was sent 1o 1621
randomly seleciad employe*s irom a large west coast financial
institution. 445 (27%) useable surveys were returned. A check of the
perasonal characteristics for (1) resoondents versus nonrespondents
in the group of 1621 and (2) respondents versus the larger population
in the financial institution showed no major differerices.

The data suggested the high reliability and validity of meaasurement
and were subjected to a correlational and regression analysis.
Though sach model received empirical support, the resuits were
interproted as sugpesting the very slight superiority of the Steers and
Mowday (1981) model. 1, however, a vary intuitive and simple
combination cf the M.obley (1877) and Mobiey ot al. (1878) models is
madae, the modeis becyme comparable and N0 Model is Superinr.

in order to improve ihe unde b
. rstanding of the employea tu
&rmo; ’:);tzglg m l; :ropond which mcoroouloys com:‘gnv:nu
. 'y et al. (1878), and Steers a
(196.1) Inodels. A re-anaiysiz of the data and dbcuaéonn:f Mowday
implications for the hybrd r..ode! are pressnted.

PRACTICES OF INTERNAL WRITTEN COMMUNICATION
TRAINING PROGRAMS Order Ns. DABSO1321

%ut, Susan Katuermve, Pu.D. Arizona State University, 1084,
pp. '

A descriptive study was used to determine the admin istrative and
:uo‘l'r:ds:rpcitionall practices that are used and should bg used te
internal written communication training programs t micidie
marjr::.m in large industries. g programa for
population is comprised of 359 training practitionars
umplo_yed by Fortune 500 industries and holding membership in the
American Society for Training and Davelopment. From a listing of the
. Population i ~mbers, 185 training practitioners were randomiy
ubAct.d to comprise the sampls. .
package consisting of a validated questonnaire, a letier of
tranemittal, and an Aut:idr&ucd. stamped enveiops was mailed 10 the
sampie membera. After three toliow-up mailin (Y
was 52 percent. ° 0. the g

Deacriptive statistics--frequency counts, percenta and
medians--were used to analyze and summarize the daot:'

A variety of administrative and instructional practices are ussd W
provide internal written communication training programs for middiy
managers of large industries. Although a number of different
practices are evident, the irformation provided by the majority of

- training practitioners suggested 14 trands about the ad

. the instructional, and the proposed instructional practices of intormet
. written communication training programs ar | the professionsd

" backgrounda of the respondents,

i _Thefollowing conclusions were derived from these trencs
(1) Organizational neeus assessments arg considered imporand in
organizations; they help determine the need for internal written
communication training programs and the design of course
objsctives. (2) The results of organizatione’ needs
to have made intes nal written communication training programe
neceasary. Needs that were determined include clarity, conciseness,
organization, and the writing of memoranda. (3) Middie managers
apperr to be. self motivated to participate in internal written
communicatinn training programs, (4) Instructional methods thet
worg snd shouid be strongly smphasized in internal written
communication training programs include the use o/ writing
assignments, practice sets, group discussions, and on-the-job
training. (5) Training s{atf mcmbers who have an underg-aduate
dagres and have written communication tralning experience are
considered effective. (6) Li.aited, formal class sessions Appaar 1o e
eftective for written communication training. (7) Evaluation of middiy
managers’' perforrances is considersd important. Training
pracitioners believe that follow-up procedures should be expandes
to intiuce obmerveron. management ratings. etz. ’




NEEDS ASSESSMENTY PRACTICES USED IN SUPEQVISORY
TRAINING PRCGRAM3 OF SELECTED FOF BES 50C
ORGAMIZATIONS f*rderNo. DAB4214832

Manano. TERESA Anng, Pu.[. The Univarsity o, “ciado, 1984, 230p0.

"™ Lurpoge of the study was to Survey training representatives in
selecied Forbes 500 organizations concerning thesn perceptions of
Nee3s assessment practices vsad to develop in-houss training for
first-fire supervisors, Froth. - litérature raview, a historical
perapective of needs assissment practizes, using theorists' and
practitionars’ works. was deve'aped. Twe pilot studies--one invokving
Perdonsl intarviews, another involving mailings--were conducted. Twe
hundred of Forhes’ largest employers who had &t least one training
representative in the 1983 whe's Who in Training and Development
received the questionnaire. A.) initial mailing and two follow-upe
produced a 59 percent return. Forty-seven percent of the mailed
Qquestionnaires were usable.

The findings of the Study included: (1) Providing information
8bout trainees, conducting needs assessments, and 1sing resuits
produced from them were activities shared among supervisors'
UL8ri0i 8. training directors, and first-line sHpervisors (trainees).

{2) Factars used to determine individuss supervisor's need for
ra:ning wera lack of knowledge or lack of skif in supervisor's present
performance. existence of Probrevi: situation in wark unit, and recent
promation of supervisor. (3) Organizational training needs were
dowmnodupmdconﬁmmmmtm

(4) Rasponsibikity for initisting iraining needs réquests was plaged
with line and human resources management. Responsibility for
distributing financial resources to conduct needs assessments wag
placed with division managsment. (S) Top ranked trainer and
organization reasons for conducting needs assessments were: to fing
oul what present isel of Supervisor: erformance is and why it ig
whaet it is. to obtain management commitment for training, and to find
out how training can contribute to organization: ' profit, growth, and
survival. Top ranked trainer and organization reusons for not
conducting n..eds assessments weare: cannot get necessary
Ccooperation within organization, do not have enough time, and do nat
have linances 1o conduct needs assessments, and do not ses value of
net Ja agsessments in conducting training. (8) All 768
meihods/sources fisted were used to some degree in conducting
raining needs assessments. in selected Forbes 500 organizations
participating in the study, it was concludead the determination of
trining necds for first-kne supervisors involved line and stait
wmvmmdm/mhcmm;ﬁmb

ORGANIZATIONAL CLIMATE AND CREATIVE QUTPUT IN
TWO EXCELLENY RESEARCH AND DEVELOPMENT
DIVISIONS OrderNo. DAB500120

Poaren, Canpics Fean, Ep.D. University of Massachusetts, 1984,
184pp  Director: Professor Donaki Carew

Organizational climate and creative Output were examined in two
sxcellont companies. The study sought to detarmine the extent to
which the following organizational climate measures, j.e.
communications, meatin J effectiveness, decision making, leadership,
role clarity and standards, carver development, conflict management,
roie confiict and riverioad, performance appraisal and feedback and
rewards on performance contributad significantly to explain the
variance of high crautive output as ineasured by unpublished
technical manuscripts, reports or talks inside or outside the
organization and technical papers accepted by professional journais.
The instrument usng 10 msasure organizational climate was the
, Profiie of Ory nizational "ractices. The data were obtained from 84
i research and devaiopmernt emrioyees, 78.5°% of whom were Ph.D '»

Generally it was found thai the P O.P (axcept for the Role Conflict
and Over'oad scale) appeared 1o sscurataly measure organizations
climate. The creativity measure was generally narrow 1 scope, had
tew reference points from which to evaiuate it and was subject to
misinterpratation by the regpondents.

Results indicated that Career Developmen: was the only climate
measure to correlate sigrificantly with creativity. Kems relating to
posting of job opportunities, claar career naths for supervisess, job
advancement and training were found to correlate significantly with
creative outp it. Significant numbars ot creative employees agreed
that some very creative so! tions cama out of their groups. They dky
ot agree that it was important to them that their organizition provide
them with opportunities tc develop their skills and abilitieg.

AN INVESTIGATION OF THE EFFECTIVEIESS OF AUALITY

CIRCLES APPLICATIONS IN THE UNITED STATES
OrderNo.DABS02564

REYNOLDS, RICHARD Bymrow, D.B.A. United Staivs International
University, 1984, 126pp. Chairperson: William Lacsy

The Probiem. : he problem of the study was whether quality circles
will work in the United States as they do in Japan. To achigw
objectives of the study, answers were sought to the f_ol!awmg: (1) In
which areas of compary performance have companies which use
quality circles expecte:] to achieve improvements as a result? (A n
which areas of company performance have companies which use
quakty circles observed improvemaents as a result? (3) Whgt isihe
cegres of correlation between reported impravements in nine
business performance factors anc' the type and size of company, age
and extent of quality circ:?n progr. m, and training and methud of
employment of fackitate
' __Method. Data were obtai: ad from questionnsires com.pleted by
128 employees 1epresenting & ty-nine United Ctates companies
which had empioyed quality ¢.. e for a period of at laa+* six monthe.
Nine business performance factors were examined: quanty,
productivity, cost effectiveness, employee development, trainin

. communication, absenteeism, turnover, and morale.

| " Results. The meiority of the sample exgect?d qualltty circles 10

improvements in quality, employ 2e development,

mun‘?smon. morale, cost effectiveness and training. Improvemant
was observed not only in these areas, but also in productivity.

The number and magnitude of arganizational lmprovorponh
observed by the sample apoeared to increase as quality cnrglu were
ueed more extansively and/or for greater periods of time. Eight .
statistically significant relationships between reported improvements
and company or quality circles program characteristics wene found.

AN ANALYSIS OF THE RELATIONSHIP BETWEEN SELECTED
ORGANIZATIONAL CHARACTERISTICS AND COMMON
HUMAN RESOURCE PLANNING PRACTICES

Order No. DAB423892

Réx; VICTOR Jaspen, PH D, North Texas State University, 1984,
1 ‘Aw.

'd evaluating humay resource plannin
Systems. A total of 123 questionnaires were retyrned from 565 ’
corporations addressed.
Chapter | ntroduces the research topic and i : i '
provides a justification
tor t.ho study. Chapter I describes the methodology angd prescnts the
findings. Chapter 11| analyzes the lindings. The final chapter
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summa:izes the findings and offers conciusiona drawn from the AN ORGANIZA [IONAL LEARNING AFPROACH TO

rosearch. o GENERATING INFORMATIUN FOR INFORMATION SYSTEMS
To test Walker's assertion that hur win resource pianning is

infiuenced by organizational charact ristics, three nuil hypotheses DEVELOPMENT OrderNo. DAB428S5$

were testeq]. Hypothesis one states that the human resources Saiawav, Gai, Pu.D. University of Calitornia, Los Angeles, 1984.

planning practices of an organization are not related to its primary Z _4p. Chair: Professor E. Burton Swanson

i lassification. Hypothasis two states that the humen resource ) . ‘ ‘
m::ti,r,chp,acﬁc” of an )o?: inization are not related to the number of The information generated from interaclions between users and

s . analysts forms the basis f.or building informatior systems und ig
employess uf the orga?nutlon.&y.;:oz :::,‘h'“,;tz;.:r: tn:,ht.,m tharefore a major factor affacting the success of the resulting
human reecurce plann e Pt hamipraries using a information systems. This research investigates the effectiveness of

10 the size ot its revanue. Eac ypuoh hi-square lest of igniticance thesa user/analyat interactions from the perspective of the Argyria
diecriminant arialysis procedure v;indc‘ q : X st that the human #nc' Schon organizational Iéarning theory. Argyris and Schon b
| r'"‘ "?.';l':cn:‘ﬁ g(l;:ac’t?gmn orgmaugg ar6 related 1o its found that existing interactions (termed Model ) in organizationg

" laseification. i smployess. he size result In only limited lear- ing--detecting and correcting urrors ') keep
primary '"d‘f“ry ¢ o asmrgz'i‘ét?d%l;"\;vb:l‘;: and! organizational performance stable within organizational norms. Thus,
e 300N part o T resaarch bvatuete the qualty ard T mew type ofintergction (fermed Model ) to increase

L . : is. The results organizational learning and effectiveness. This type of learn
.'f"'m‘c'bw?.ﬂ“%ﬁ:ﬁpi’:&%ﬁ:ﬂﬂ %Fﬁﬁ;’.’ﬂmugn'wfem occurs when organizations are able to recognize conflict within thelr

norms and actually alter these norms, their associated stralegies and
assumptions. In order to help individua s and vrganizations move
toward this new model, Argyis and Schon have developed a

the four stages are as discrete as he suggests. Anothe weekness of
his Construct is its heavy emphaais on employee-centered career
planning techniques in the two advanced stagcs.

, . : l ; i I consultant intervention process.
Future '""’:';?:t"%".ct m.'d 'lm'; m":‘:mut;?;. specific This research first proposes that current information Systems are
charactenistics that & Techniues suited 1o uniaue industry groups developed vithin, and support only, the limited Model | learning
Mmmnl:’ng.tm. * process--where many assumptions, strategies, actions and croblems

a8 not surfaced or tested, 80 that valid information can be input inde
, thad. 3ign. In order to test this proposel, a framework for
| distinguishing betweon Mociel | and Model II intaractions is
developed. Second, this framework is used a8 a bage 1o design an
' alternative *organizational -82rning” user/analyst interaction proness
MQVING THROUGH AND BEYOND TR ANSITION: BARRIERg  for generating more valid information for system development. Thisd,

2 group of professior: ' analysts and users test this 'swapproagh.
,AND BRIDGES TO A BETTER QUALITY OF . Content analysis is used to compare tape recor...ings of
ORGANIZATIONAL LIFE OrderNo. DAB421208 ueer/analyst interactions before and after the new process is
Ruamg, Patmicia CoLuing, Ep ) Harvard University, 1984. 1 22pg. m:&oov; ;:\'al (1) current uhwnmily?t int(;r)agleonn di Y
v error-prone characteristics, interven
Thie d‘”'?" f"‘%“'m‘"t" and analyzes a case study of a school was successful in training users and analysts in the rew
SYatom during its irst year of a tra.sition charactenzed by major Model il based methodology, (3) the resulting user/analyst
organizgtnonal restructuring and the arrival of four new top-level inderactions display increased indicators of learning--detection and
fd""""";”: Queations augiored include: (a) What are the iesues ‘gomection of errors. It is anticipated that these findings wil contraste
. lrbomu Mmm during ransition? (b) How ary theas ;Joward making information systems more effective in upporting the
| hamaadk W""‘" W and - |organizational learing and change required for success. A folow-en
| Paper 508 12r the practitioner and suggeris program of research is outlined.
ﬁu.k;mf«mmmmummmﬁ :
. integration of educational Merature in

changs theory and tranaition; businase Iiterature in organizationes

cuRure, and succession; psychological literature on the impact ¢/

storytelling; and the actuel practice of a mansgement team in an

urben/suburban schoo! system of approximately six thousand

stud: nts in a Massachusetts town of fifty-five thousand residents. EFFECT OF FACULTY PARTICIPATION IN THE DECISION
A critical perspective for viewing transition has emerged through MAKING PROCESS 1JPON PERCEPTIONS OF

the events of the case. This perspective is culture, the set of unwritten
rules that embodies the valuas of the organizatior, and shapes ORGANIZATIONAL CLIMATE AND JOB SATISFACTION

expectations for professional and personai behavior through rituals { OrderNo. DA8429032
and storing that reflect these values. The paper demonstrates how an SmoLen, BErnanro WiLLiam, Pu.D. University of Maryland, 1083,
attention ‘to CL'I"UN n;r? deliberate use of its toois can re-establiich ‘ 133pp. Supervisor: Dr. George F. Kramer

organizationai equilibrium and curb paiitical activity. The use of en rpose i

“organization as organism” metaphor provides a graphic context in | Thepu of this study was to determine the effects. ¥ any,

which a laader can expl s the salient tasks inherent in tra nsition: participation in the decision making process had upon the

) perceptiors of the organizational climate and job satistaction.
(a) Conducting transfori,ation rityals (b) Managing healing; ;
(c) Managing change. ! L Measurement Instruments included the Conway adaptation of the

Mathodology for the paper includ+s extensive documantation of s Altto-Belasco Derirional Participation Scale, the Institutioned

X Functioning Inventy: y ~limate scales of Freedom, Democratie
public and private mestings where transition issues were discussed. . j . :
A8 0ne of the new top-level managers, tha author had ag ditional Go.ermunce and Institutiona! Eaprit, and the Job Description Index for

. job satisfaction.

Sccess to annotated historical recorus, summaries of ¢ulture A total of 94 voluntesr res
. 1 ndents who were fulitime faculty or

workshops conducted by senior staff for middle managars, und administrators in the 18 Maryland state tommuaity/junior colloge
personal notes from official celebrations. Facts uf the case were departments of Healith, Physical Education. | acreation and Athiesics,
varified by the_former and current superintendents, chairman of the were utlliz  in the study. Chi Square ana'y'siﬁ was applied to the
School Committee, two members of the senior manageament taam demograg _ variables and the respondents dacision process of
(ona newcomer, one oldtimer), a teacher, and a middia mandger.

| . od response. Analysis of variance was used to compare the ¢ 1ta
L’:;v":'ei:"‘on’ hq\{e questicned and discu by &k of the developad through the investigation. A significance level 01 NS was
. practitioner/researcher, the authur shares Insights on utifized for rejaction of the null h ypotheses. Whers significan
o"g"‘ ."’; Pc::;:c"f' and oppartunity of writing anaiytically about ditferences occurred. the Student Newman.Keuls Post-Hoc




procedure was used 10 isolam where thesa differences occurred.
!tultiple regression analysia war used to anaiyze the relationship
Jetween the independent and dependert variables and o deveiop a
predictive tool.

Based on the evidence provided by this investigation, tha following
conclusions seemed justified: (1) Individual background factors
investigated by the demographic variab' 33 had no efiect upon the
individual's participation in the decision making process.

(2) Deprivation in the decision making process was found 1o have an
ofluct on the respondents hokling an unfavo. abie view of the
organizational climzta at thoir institutions as measured by the
Instiutional Functioning Invento.y scale of Democratic Govertiance.
(3) The job satistaction areas of co-workers and supervision, as
measured by the Job Description Index, were found to be affected by
participation in the decision process. Deprivation aff4cted the views
of the respondents in regard to their perceptions of co-workers and
supervision as compared to the qroups in either equilibiium or
stiuration. (4) The analysis of d ata by multiple regression developad
a predictive tool. The stepwise antrance of the ciimate acale of
Democretic Governance, job satisiaction scale of supervision and
climate scale of Fresdom contributed the most significs aily to the
squation,

AUDITING ORGANIZATIONAL COMMUNMNICATION: THE

DEVELOPMENT OF AN INSTRUMENT FOR MEASURING

INFORMATION GATHERING PROCESSES OF MANAGERS
OrderNo.DA8428709

Stevang, JACKSON CHARLES, PH.D. The Florida State University, 1984.
201pp. Major Professor: Clarence W. Ecney

The purpose of this study was * : develop an instrument for
measuring the information gatherig processes of managers in
various types of organizations.

Theimportonce of information to organizational and individual
effectiveness H s been frequently noted (Roberts and D'Reilly, 1874,
p. 321), and past research ef{orts have led to the development of
instruments. aind procecures for measuring information processing in
organizations (Brooks et al, 1979; Goldhaber, 1876). Instruments,
such as the International Communication Association's ICA
Communication Audit. have been used to analyze how information is
processed and utilized in organizations but t>ese instrumants suffer

from two key li:nitations in that (1) they lack a theoretical foundatior,
and (2) they fail 0 adequately address the information gathering
processes,

This study built on the work of researchers who developed the
sariber information processing measuring instruments but is
significant in thatitfocuses on information gathering and it has 8
0lid theoretical foundation. It is based on James G. Milier'~ Living
Systems Theory which has been developed over the past thi, is-four
ysars and “which might become the thr -+ of orgsnizational behavior
and communication” (Duncan, 1972, p. 543).

During the literature raview stage of the study, it was learned that a
joint University of Luuigvile/U.S. Army resesrch team conducted the
LST/Battalion Studies between 1978 and 1982 (o assess " the

relevance and utility of Living systems Theory (LST) for understarxing

and maintaining control of changing interdependent sSystems in the
Army" (Cary et al, 1982, I-5). The LST/Battalion researchers
developed extensive instrumentation for measuring system activites
including both matter/energy and information proccsses in Army
battalions. This study applied parts of the LST/Battalion Studies to a
non-military organizational setting. h aiso set the stage for future
resesarch on the refationship between information processing and
overall effacliveness.

NETWORK APPROXIMATION: DEVELOPMENT OF A
COMMUNICATION NETWORK DETERMINATION METHOD

Order No. DA8S0393¢)
STRWARY, WaLTER Travis, Jn., PH.D. Ohio University, 1984. 136pp.
Director of Dissertation: Dr. Sue DeWine '

This research develops a new method for determining
communication netwarks in organizations. This method, called
netwo.rk approximation, stadstically samples messages from an
organizatior . message population. Utilizing ecco analysis
proceduras, tracings (i.e., the pattern of interaction partners) are
constructed for each message in the sample and are superimposed te
produce an approximation of the orgenization's comrunication
network.

A nqmber of issues regarding the validity of network
approximation are identifind but only two are developed. Firnt,
principles for drawing a represantative sampie of messages are
axamined. It was hypothesized that size of organization, size of toted
message population, and degree of communication network structure
would affect the size of sample necessary to accurately approximate a
communi.ation netork. Second, a method for analyzing the large
amount of data generated trom applyins network approximation
Procedures in large organizations is dete:mined.

Monto Carlo procedures were usad to tast the impact of the three
variables on sample size. A computer mode) was developed which
simulated communication networks in hypoth-ti al organizations.
Data trom this simulation were analyzed using .. rodiict-moment
correlation and multiple regression analyse,

Regults demonstrated a strong, negative relat..nship between
sdequate sample size and network structure (i.e., ' greater the
structure, the smalier the sample required), a weak ‘elationship

~ between sample size and message population size, und no significan

relationship with organization size. Rearession anaiy.is yieided a
powerful pradiction madel incorporating the three indupendent

i variables. Stepwise regression procedures indicated the most

powerful predictor of adequate sample size was network structwe.

.: inclusion of the other variables in the equation improved the

. pradiction minimally. Cross-validation demonstrated the stabilly of

the ragression model.

A computer program was written to tabulate and anaiyz» ahwork
approximation data. The program, called Network Approxinmsien
‘ Frcoram (NAP), combines individuai message tracings and priags et
|the spproximated network in matrix form. NAP caiculates the

leommuntcauon network structure from inputes tracing. Using
single-predictor regression squation, NAP eatimates the )
Sampie size. NAP was tested using computer simulation date.

INTERORGANIZATIONAL ARRANGEMENT: AN ANALYSIS O
INTERAGENCY COLLABORATION AMONG PUBLIC AND
PRIVATE HUMAN SERYVICES ONGANIZATIONS IN THE
DISTRICT OF COLUMBIA OrderNo. ) AB429933

Tarny, Ravmonp TugooORE, Sh., PH.D. Univessity of Maryland, 1984

. 288pp. Supervisor: Eugene P. McLoone

Purpqso. This study examined the basic pattarns of interaction
between independent heaith and related human services
organizations within an inter-organizational arrangement (I0A)
established for planning and implementing a collaborative heaith
defivery systam. The purpose was to determine if the followi
propertiss: (1) fixedness of the exchange process (standardization



£

2) tha amount of resource investment (intensity); (3) the directiv? ol _
fnzonction (reciprocity); and (4) the power ot rmu_omhipa {domuin
concensus) ar@ major deternwnants for su;cesdul inter-
orgenizational relationships between public and private health and
ralatad human services arrangemants. _ .
Procedures. The theoreticai basis underlying the anal_ysm
conductaed in this study is a paradigm developed by intnligator to
anaiyze inter-organizational relationships _(IOR) buod on the on
tollowing four components: (1) organizational situations prior to
rnembership; (2) structural characteristics of IORs; (:;) relational
charactenstics of IORs; and (4) process charactanstics of IORs.
Thie study used a muitisite qualitative an aiysis approach to
analyze the interagency Activities of one inter-organizational
arrangemant in which heaith and related human services
organizations armed with their codes of behaviors and & desire 10
mobiize reacurci:s 'n an offort 1o provide cc mprehenaive genetic
scresning and counseling services in the District,

Resuita. It was found thet: (1) the IOA as a collective body of
indegendent agencies/organizations served as & mechanism for
interagency collaboration and cooperation, resulting in the

‘svelopment of complimentary goals and objectives and
mplimentary role expectations among human services providers
within IOA; (2) represantatives from member agencies/organizations

shouid have equal voting rights in the coordination; (3) the
development of interagency agreemants are important for a
successful collaborative service delivary system between public and
private heaith and related human services agencies; and (4) one of
the key elemants for a successful I0A is the participation and support
trom the highest level of administrative control within the paremt
organizations represented in the IOA.

linpications. Planners of inter-organizational arrangements, to be
succeesful, should be able to initiate a process allowing
repressntatives from participating independent agencies to: (1) have
equal voling rights in the coordination of the coliaborative's activithess
(2 allow representatives 1o plan and establish procedures for
goveming the collaborative; and (3) allow the representatives from
the participating agencies/organizations role in the problem-solving
activities of the coliaborativa. . . . (Author's abstract exceeds
siouiated maximum iength. Discontinued here with permission o)
author.) UM

THE SMALL LANDOWNERS INCENTIVES PROGRAM: A
CASE OF ORGANIZATIONAL DECISION MAKING
' OrderNo. DAS425430

T, Scott Steven, Pr.D. Miami University, 1984. 172pp.

This study analyzes the relevant crganizational ini.. ~“ction among
the timber industry, the amenity interests (e.5. various concerned
conesrvation groups, such as, the Sierra Club, 1zaak Walton League,
Frisnds of the Earth, the Wikderness Society), and the Forest Service
as they influenced the Congressional authorization of a smalf
landowners incentives policy in foreatry. This policy finds its genesia
in Ttie X, sections 1001 through 1008 of the Agriculture and
Consumer Protection Act of 1873, the first apparent Congresaionally
suthorised policy dealing with private incentives for forestry since the
Timber Cuiture Act of 1873,

The application of open-sycieme analysia provides the working
theoretical framework for thus ressarch. Systems analysia offers an
iiuminating method of anatysis to provide greater understanding of
Jrganizational decision making. Dats is gathered from the analysie of
Congrassional hearings, corporate statemnents, trade association
stalements, voluntary association statemants, existing statuies, arnd
relevant periodical literaturo.

The data are gathered to axamina the following hypotheses:

(1) organizational change by the timber industry was extarnally
induced; (2) anindustry lag towarda change existed until the
Monongahela dacision; (3) the timber industry displayed a high
degres of organizational adaptabikity, (4) the timber industry's abiiity
1o adapt was glso a function of coaligninent tor survival purposes.

| Results of this research indicate: (1) that social pre
from the arnenity intereats) have been m.obilized tn sﬂc:.:u(;:sgr(l: to
force the tnmbqr subgovarnment to adopt more socially palatable
timber haryestmg lechniques; (2) that organizational coalignments
have provided a viable aliernative to secure survivai and ureserve the
system; (3) that t_he timber industry displayed sufficient flexibility %o
enaure their survival; (4) how the newly initiated policies, both public
_md private, correlats with the wishes and interests of the' tirvber
industry and the maintaining of system &quilibrium; (5) finally, how
social and sconomic conditions precipitated & more coopout'ivc

relationship between industry, government, and ¢ NSOrvation
betier manage« limited reeQuUrces. ' ° sio

:RCOMPARAT!V! STUDY OF JOB INVOLVEMENT aAS A
JAOCf JF EGO-SURRENDER IN AN AMERICAN AND A
PANESE ORGANIZATION OrderNo. DAB423109

Tomioxa, Axina, P.D Ch
' '  FR.D. City University of New Y
Adviger: Dr. Sidney I. Lirzman W York. 1884. 174pp.

A sample of 291 empio i meric
yees from two organizati
cempany and a Japanese company, was ingatigatm’i'n.tro,:m of ﬂ:

degree of job involvement. The d ipti isti

_ . f escriptive sta

highest score of job in volvernant was :mmod tb';t;‘f:\: r:av“ v
managers followed by.the American fem Fhe lowemt

ale mana . lowest
level was scored by the Japanoae female statt cmgl:;o::.uo

significant differance in terms of the vement
degree of [
1oapd hetween the American sampia an% the Jmm umvh
wm::l;s o;frcolrrelationll analyses indicated that intringic mom‘e?. '
Ivéiy corralated with job involvement
. surrender. Extrinsic m stivation, in turn, w Sativety o,
' . | WS nega
:n on variables. Thus, the importance of intringic m‘e&.}’: .
vO.vement was u‘pheld by the antire sampie

M & significent level Further, the entir .
el. , @ Sampie a
sample raveaied uqniﬂunt correlation between mm ;
wmrid.:nd:cr’ ac:\s:dlctor variables, but no
nce n job involvement and e O-3urrender varisbies
terms of its relationships with predictor vargilb‘ur.r The r!:mn of -
‘ ;'»:glyseso sdr?::degru:on c;he Japanese sample, indicated that the
) . : As directly atfected by intring/c motivati
8go-enhancing nature ~f job and organizati i s’
ing hic ganization ciima i
i Thus, the original proposition that ego-surrender ma';;:rfl:cbr‘w
zg':;_:-or led supportive organizational environment assumed o "
Toe d’:t: sﬁi?;dnman ocomp;ny was not confirmed in this ressarch.
Pposite picture. The path anal 2
revealed that ego-surrender notjobi e Girocm
‘ nder, job involvement, was direc
;ﬁ‘og:,er::ls :{, :tg;-z;l;a::mg grganiutional variables. This imglym thet
-surrénder may be more indicat ;
bo!woon_ gstronq 930 and a job atfected by an egomcwe iy
orgenizational climate. Finally, several areas in the field of job
Nvoivement were suggested for future rasearch. :

RED EFFECTIVENESS: AN ANALYSIS OF THE INFLUENCE
OF INFORMATION AND UNCERTAINTY ON TECHNICAL AND
COMMERCIAL OUTCOMES OF Rau PROJECTS

OrderNo. DAB42548Y?
VEROURSER, KATHLEEN S., PN.D. University ot Cincinnati, 1984. 200pp.

This retrospective field study investigated the influence of
iormation and uncertainty on both tha technical and commerciel
eﬂectl'vcness of 168 RAD projects from 22 large industrial firms.

This study developed known groups based on project outcomes
and used this design to test three modsls of these influances
suggested by the iitarature. The first modal suggested independem
direct cHecis tor intormation and uncentainty in their influence on




affectiveness. The other two posited difterent interacticns
(congruance and daficit) between the amount of quality information
and the degree of uncertainty.

Both uncenainty and information were found to influence
technical and commercial effactivaness of R&D projects. Strongest
support was found tor the direct effect of ench inits influence. Whan
intereactions were ohserved, the form of the interaction foliowad that
suggested by ti  Jeficit modal. interactions in this study occurred
whaen the joint influence of commaercial uncertainty later in tive
project's conduct-and infarmation were examined for theis influsnos
on commarcial efectiveness.

While this study was able to smpiricaily differantiate batween the
fechnicel and commerciai snvironments facing a project during the
problem-solving phase of an RAD project rno relation was found
betweean the state of the environment and iniial levels of uncartaesmty
facing the project.

The findings are discuesed and several divections for future
ressarch are suggesied 10 overcome the limitations of this study.
These include the need o7 future ressarch to focus attention un the
internal information processing rules used by sutunit in handiing the
intormation they receive and the need for future research of these
processas that are conducted longitudinally. It ls believed, however,
that this study represents a meaningful stap toward Increasing our
understandin, of the roles of Information and uncertainty in.
relationship to R&D project's technical and commercial slfectiveness.

THE DEVELOPMENT OF A HANDBOOK FOR ™e
ESTABLISHMENT OF ON-SITE LITERACY PROGRAMS IN
BUSINES® AND INDUSTRY Order No. DA8S01908
Warme, PeTer AnTiur, E0.D. Seattie University, 1984. 258pp.
Supervisor: Roy P. Wahie .

sroject documents the development md.comohtlon [}
mmﬁguﬁd handbook designed to assist individuale in the
planning and implemantation of on-site literacy programs in
busingsses and industries. The handbook, which is included, wae
compieted based on a survey of existing programs, on-site vie” atlons
and a field-test of the handbook draft.

The completed handbook contains chapters on Decision Making,
Planning, Industry Assesament, Staffing, Site Selection, Student .
Services, Instruction Evaluation and Related lssues. Each chapter
besed on the collective experience of various programs wrveyed or
visted. The handbook identifies the critical components which shovld
be considered in developing an on-site Iteracy program. in agdition R
outiines specific steps which should be followed and various options
which might be considered in the sstablishment of on-site programs.

To gather the information contained in the handbook, existing
programs were surveyed 10 idantity those componants they felt ware
most important 1o the deveiopment and operation of their program.
Five exemplary programs were idéntitiad for on-site visitation and
intervigws. A draft handboo! vas tield-tested at t:’::tl:; v m

nesses were beginning on-site literacy programa. Inpr..
:u;o pfoqr:’r: wughcorgorm 'mo the final draft of the handbook.
The process document accompanying the handbook details the
nandbook devetopment process.

THE COMPARISON OF THREE INSTRUCTIONAL
TECH |IGUES FOR TEACHING INTERACTION MANAGEMENT
SKILLS AND RHETORICAL SENSITIVITY
QrderNo, DAB428148
WaLxken, Kiv BmapLey, Pu.D. Southern lilinols University at
Carbondals, 1884. 169pp. Major Professor: Dr. Donald MacDonakd
Extensive research has demonstrated the importance of effective

marparsonal commumcation skills 1o organizations. instructional
modeis have been developed which isolate a single comooyant of

competence to leach. This study outlines the importance or
mrorpqratmg aftective, cognitive, and behaviora) objectives in the
mstruction of interpersonal competence.

Forty-.three university students enrolied in in'erpersnnal
_con‘unumcation Courses were randomly assigned to one of three
instructional treatments: (a) lecture/discussion, (b) T-groups, and
&:l‘ mdalmg, h;wdels were compared for effacts on panicipam'

competance, as measured by r
g Thetorica) sensnany y verbal responses to situations

Tests of hypotheses suggest that: 11) there was no evidence that
alx hour; of instruction in any of the models is more effective than no
instruction on measures of rhetorical sensitivity (RSS) and vurbal
responecs to situations (VRS); (2) there was no significant difference
in modeling, leciure/discuseion, or T-group mthods in changing the

‘uucﬁw levels of participants; and (3) modeling was no more

ot nt
'wmp Mh:::h‘m verbel beheviors than lecture/discussion or T.

The study as Iimiten by the size of the samples used, and the ueg

of group mean scores on tha VR -
possibie reactive effects of tes] S. Other limitations included the .

was a dynamic trait,

possibly atfected by administrations of the VRS instrument,

it was recommended that future experiment '
m Us® raw data for Judges’ ratings ofp'embal r:‘s::r::v::‘g:tg:\:::“
that the VRS be tested further for validty maasuring verbel
in contexts like thoss vsed here,
ecommended for ail videotaped stimull to
compstence. Recommendation was made
three models and for ¢ of

the allective, cognitive, ang behaviers! m‘u"““' competencise in

s

QUALITY CIARCLE INTERVENTION: STRUCTURE, PROCESS,
. MESULTS Order No. DAS421208

‘ WoLre, Pauy Joun, Pu.D. University of Maryland, 1883. £58pp.
! Supervisor: Pr. Edwin A. Locke

’ The domdin of this research is a Quality Circle (QC) orgenizationgt

| development intervention. QC programs, estabiishing new structural,

| tasha, roles and training processcs, have the potential to change

j paterns of authority, influence, communications, and ;notivation.
Program objectives may range from enhanced productivity and

‘ decreased costs to amployee developmant. A QC theory has not besn

: developed: factors affecting success and failure hava not been

. empiricall; establishad, nor have definitions and texonomies. A

- 80rious time lag exists between QC adoption and evaluation stages

. creating the potential for serious negative consequences for the

organization. This research has been initiated to overcome these

probiems.
Research objectives are: (1) to measure and explain changes in

. attitudes, behavior, and performance which may res it from a QC
intervention; (2) to explain the nature of goal/problem identification
and solving process in group discussicn; and (3) to deveiop
lug#stions!or installing, monitoring & ¥d evaluating the intervention.

e format of this research is that ot an expioratory, field

sxperimental design using Participant Observer coliected data.
Obeervational. survey, and performance data was collectad on a pre-
post basis from three experimental *nd three control work sites
during a 17-week QC intervention a* & ~ounty government
urganization,

Results in affective areas were mixed, providing only limited
support for the hypotheses that attitudes to the job and the
organization would ~hange. Only one Jroup registared directionsd
change at significa. it levels; this change applied to only three out of
ton tactor ereas. Behavioral changes were more pronounced.
Pertormance indicas of efficisncy, overtime. and maintenance for two
QC mtes showed significant improverent over tha intervention,
continuing for seven months afterwards Absenice rates were jower

1/




for GC membars. Suvervisory ratings for OC and non-QC participaris

ware similar. Thus, the QC program resuited in more behavioral than
eNHudinal changes.

frganizations implementing the OC process nead to: (1) initiate

pre-during- post intervention mnonitoring and evaluation procedures,
and (2) encourage and elicit middie level, as well a8 first-ling
managerial support, to ensure propiptious outcomes, OCs, ¥
mplemented siowly and carelully, oper. *s as an applied sirstegic
variabie Increasing organizationsl and ing. . vidusl effective.ess.

THE RFFECTS OF TWO GRGANIZATIONAL SOCIALIZATION
STRATEGIES ON JOB SATISFACTION, (IENZRAL
SATISEACTION, PARTICIPATION, AND vORK/FAMILY
CONFLICT OrderNo. DAS429296

ZanALy, JANICE Hosea, Pu.D. The University of Fiorida, 1084. 171pe.
Cheirman: Henry L. Toal

The relationship of specific organizational sucialization strategies
¥ joh satisfaction, genaral sat.sfaction, participation, and work/iamily
conflict was studied in a natura) field experiment. Subjects were sixty-
four n@w employees at g «nanufacturing plant which was begi
operations. Haif of the new employees experienced formal groug
soclalization into the Arganization; the other half experienced informel .
individual sociakization. Formal group sasialization lasted from five te
ning weeks, encompassed technical information as well a-- e
policies and procedures, and occurred before emplo began .
work. Employees who experienced informal individual sociakizatien

work on the production floor immediately upon entry imo the
organization and leamed on the job.

Personality and demographic measures were obtained when
subjects were intialty employed. These were messures of entry shill

. lovel, slmilar work experisnce, sal-monitoring, and locus of contrel,

During the first four months of work, the variety of job assignments

 was assessad by observation, Approximately four months after

beginning work, iob'satistaction, general satisfaction, participatien,
and work/family conflic! were measured.

The mode of socialization appears to have some fairly s
ofects. Those employees who were socialized by formal group
methods had significantly higher job satisfaction and higher
work/tamily conflict than employees who experienced informal

. indvidual socialization. Socialization strategy did not contribwie te
; general satisfaction or participation.

The differential effect of Soclalization strategy was greatest fer new

~ employees with low iob skills. Highiy skilled employees were

influenced slightly by the socialization strategy experienced.
-monitoring, the sensitivity to social cues and subsequent
Miustment of seif-presentation by individuals, was found to be
negatively related to work/tamily conflict. Job variety, similar work
experience, and locus of contral, concomitant with socialization
sirategy, did not demonstrate significant relationships with job

slatistaction, general satisfaction, particination, or work/family
confliet,
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